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9 May 1979

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 9 May 1979 25X1

The Director was at his EOB office; Mr. Carlucci chaired the meeting.
' 25%X1

Hetu reported that Tad Szulc would be visiting Hetu at Headquarters
today regarding an article--"State of Intelligence"--that Szulc is preparing
for the New York Times. Hetu suggested that it would be worthwhile
sometime for Szulc, who has not treated CIA well in previous articles, to
spend a 1ittle time with Mr. Carlucci. Mr. Carlucci agreed that, when time
permits, he will have a chat with Szulc. [ | 25%1

Hitz reported that Admiral Inman and Bob Bowie will be in attendance
at the DCI's meeting on the Hill this evening with Senator Durenberger and
Senate freshman Republicans. Hitz asked Hetu if he is prepared to respond
to queries if the Administration should make an official announcement on
SALT today. Hetu said that he does not have a prepared response--queries
should be addressed to State and Defense--other than responding to questions
on the verification aspect of SALT. Hitz believes that the media generally
is ready to release numerous articles on SALT once an official announcement 2541
is made. Hitz reported also that]| 'will be appearing before
the HPSCI on Thursday regarding the South African incident.
commented that, in response to the Director's request, he will be in atten-
dance. Hitz noted that HPSCI staffers, Long and Goldman, would be in the
building today and that it would be meaningful for Mr. Car]ucc1 to persona1] Yoyl
thank these two men for their effective support of the CIA Program during ...,
the budget review. Mr. Carlucci agreed to do so.

‘ 25X1

25X1
‘ 25X1

May reported that the Office of Security
has been forced to a 4-hour work day due to the gasoline shortage 25%1

| Solutions, including a request for a GSA vehicle, are being 05%1

explored.
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[:::::::]reported that, yesterday, he got a first Took at HPSCI Tanguage
in its report on the 1980 NFIP budget; he will provide the Director and
Mr. Carlucci with a memorandum on this today. He noted that General
Bob Rosenberg (NSC Staff) had seen the report before us. Hitz added that
Rosenberg has unwisely overreacted by making phone calls to the Committee,
advising of the President's alleged displeasure with action taken to fund 25xX1
| lin the 1980 budget. Hitz said he sent a memo to
the DCI a couple days ago advising the DCI try to defuse the Rosenberg
effort, to avert any chance of direct and unwarranted involvement by the 25%1
President. noted also that the difference between the HPSCI and 551
SSCI regarding imaging systems was "tiny.'|

Mr. Carlucci asked if we have received copies of any recent State
cables from Deputy Secretary Christopher on progress in his negotiations
with| lcollection. Evans said he would check with 2°%1

State. s5%1

Mr. Carlucci asked Hetu to ensure wide dissemination of the speech
given yesterday in the auditorium by Attorney General Bell. Hetu said
this is being done and in response to the Department of Justice, we are
sanitizing Q&As, as is Justice, to be released only by Justice to the
press. Mr. Carlucci expressed his reservation on the merit of releasing
the Q&A in which the Attorney General dealt with the Agee case. Mr.
Carlucci felt that the Attorney General's current position on this case is

Teft wanting. | ] 25%1

25X1
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By John J, Fialka

Was2:zzton Star Staff Writer

Thsz Defense Depariment and the
CiA ars becoming more deeply in-
welved ia the space shuttle program
as thai program nears its final testing
siaga.

ia fzc1, the growing strategic role of
the szuttle is threatening some cther
US. space programs as backers of the
shuttla search for an estimated 5600
iliion to protect the program’s
cafense-related aspects from the shut-
tie's latest cost overrun.

Tre strategic side of the shuttle also !
is cansing the National Aeronautics:
and Space Administration to tighten':
security around several of its installa-
tions, cutting off public access to cer-
tain sections and “hardening” elec-
tropic communications against
outside interference and evesdrop».

NASA gave a detailed explanation .

of the latest defense-related develop-
men1s in the shuttle program last

waek during a closed session before
tares House Appropriations subcom-
mitt2ss interested in the massive S16
illion space shuttie program.

OFFICIALS OF NASA and the Air
“orca — the lead agency on the de-
fensa aspects of the shuttle — made
their case for more money to keep the
schecdule for the shuttle’s defense pay-
loads irom- slipping. According to
sources, among the roles for the shut-
tle that were emphasized were:

& The need to use the shurtle to put
up improved spy satellites to give the
United States a greater capacity to
verify a SALT II treaty. The satellites
would help replace the surveillance
sites lostin Iran.

© Tae need to replace current mili- |
tary communication satellites with |
heavier, “jam-proof” devices that |
could survive during electronic war-
fare.

Dr. William J. Perry, defense under-
secratary for research and engineer-

" new arrangements to have selected

979

ing, told some members ot the

subcommittees before the hearing
that the Defense Department’s ex-
panded schedule for use of the shuttle
now includes 113 launches during the
first 10 years of the program.

To manage the the Air Force's role
in the program, Perry expiained that
Brig. Gen. Ralph Jacobson has been
detailed to NASA. The Defense Depart-
ment also is spending about 512 mil-}
lion to protect the security of thej
upper floor of NASA's Johnson Space’
Center in Houston. Similar changes
are under way at the Kennedy Space
Center at Cape Canaveral.

NASA AND THE Air Force, accord-:
ing to sources, also are working out

astronauts with security clearances
fly the shuttle when special defense
payloads are to be launched.
Although the Defense Department
has been a major partner in the space|
shuttle program since it was initiated.,
in 1969, the details of that partnersmp t

have largely secrety The CLA’s role in '
the program is even-more Razy.

“They are an important customer of
the Air Force,” was the waj one
source put it. v

Last month Sen. Lowell Weicker Jr.,
R-Conun., one of the earliest supporters
of the shuttle, wrote Dr. Robert’Al
Frosch, administrator of NASA, that
he was “‘disturbed” to learn in aj
closed briefing by the CIA’s Director
Staasfield Turner of a “close interface
between NASA and the CIA" on me
shurtle program.”

Weicker said that the dev eloomem
was “contrary” to the traditional sepa-
ration between the civilian and mili-
tary space programs, adding that Te
was “fearful that it may Jeopardxza*he

involvement of the scientific com- :

munpity in the peaceful exploratron
and development of space P

. Frosch has explained, because money

' tary project on schedule, but some of
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ASKED ABOUT the letter, Weicker
said that the intensity of the ClA's in-
volvement in the program came as a
“surprise” to him. ‘'Before, when'!I
justitied the space program in my.
state,” he said, "I could always differ-
entiate that program from the mili-:
tary.” i

NASA's latest estimate is that by:
1984, when the program’s four orbit-:
ing four space shuttles are scieduled
to be built, the program alread will
have cost $16 billion, about $4 billion
of that coming from the military.

That amount is about 3600 miilion
higher than NASA had forecast,

has been shifted from the production
of the later satellites to the design,
development and testing of the first
shuttlecraft — Columbia — now
scheduled to fly sometime in early
1980.

The crunch will be felt primarily
by the last two shuttles, Discoveryr|
and Atlantis, which were to have
begun operations at Vandenberg Air
Force Base in California in 1983 am‘li
1984. ‘

THE TWO SHUTTLES are critical tal;
the Defense-CIA program because-r
Vandenberg is the base where satel-;
lites are launched into a polar orbit,
regarded as the best-orbit for spy
satellites.

Members of the House Appropria-:
tions Committee appearad to agree
with NASA aad the Air Force that the
money must be found-to keep the milia

them, including a key subcommitiee
chairman, Rep. Edward P. Boland, D-.
Mass., have indicated that the money-
might come-"out of NASA’s hide,” pri-
marxly out of its larger scxence-related‘ ;
space missions.. - . ool
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- . Pointing out that the shuttle’
. . schedule has now slipped four times
since 1974, Boland, chairman of cne.
NASA-related subcommittee, has said
the panel might take the money from
NASA's program to launch a space
telescope and its planned sattalie ex-
ploration of Jupiter. |
Anotzer committee member, Rep. !
Gunn McKay, D-Utah, expressed’;
shock at the dramatically increased: |
costs of the program. “Here we are ¢
talking about a $600 million cost over-
run. Good Lord, if you had that in the !
food stamp program . . . it would be
theend.” :

FROSCH COUNTERED by saying
- that he considered $600 million “an+
" unusually small price to pay for avery-
»  large program which is pushing the
state of theartin all directions.”
Frosch was backed up by Gen.
Thomas P. Stafford, the Air Force's
deputy chief of staff for research, who
said that most of the communications
satellites now used by the military are
“easily jammed.” -
Perry indicated that some of the .
military projects for the shuttle
“enjoy the highest national priority.”,
As an “insurance policy' to assure
that these missions are carried out, he !
explained, the Pentagon has spent .
some 5200 million for the manufac-;
ture of four Titan Il rockets. B
The rockets would be used to;
launch military-intelligence payloads,
. Perry said, if the shuttle's schedule
slips further. : . '

-
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